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Executive Summary

Vision

The Vision of County Carlow Sports Partnership is:

“Maximising Our Sports Potential”

Mission Statement

Our Mission Statement acknowledges that: 

“CCSP will coordinate and support the development of sport in Co Carlow through effective partnerships and quality and varied programmes based on identified need, which will be aimed at increasing opportunities for participation in sport and physical activity by all. 

It will maximise and support the development of resources and promote the benefits of sport to all sections of the community. 

CCSP will link local sports and governing bodies and departments and it will deliver its services in a professional, equitable and transparent way”.

Background

Under the Irish Sports Council Act of 1999, the Irish Sports Council (ISC) was established as the statutory body, whose mission is to ‘plan, lead and coordinate the sustainable development of sport in Ireland’. The ISC devised the Local Sports Partnership concept as a means to coordinate and promote the development of sport at local level.  Commenced in 2001 the initiative has been supported by the Government, social partners, local authorities, VECs, Health Service Executive, educational institutions and various sporting organisations.

There is currently a national network of the 33 sports partnerships.  Twenty under the County Development Board and Local Authority structure, including County Carlow Sports Partnership, with 13 operating as companies limited by guarantee.  

Co Carlow Sports Partnership, a sub committee of Carlow County Development Board, was officially established in Oct 2006 .  The Board of Directors are constituted of representatives of those agencies regarded as key influences in local sports development.  CCSP currently employs a Local Sport Coordinator, Administrator and Social Inclusion Disability Officer. 
Functions of the Local Sports Partnerships
The 3 main functions of the Local Sports Partnerships are: 


1. Information: establish a consultative forum, initiate research, compile a sports directory & database, and identify needs and resources to form the basis of local planning 

2. Education: overall objective to provide quality opportunities for education and training at local level, provide training courses targeting volunteers, provide access to sports specific courses through the National Governing Bodies of Sport

3. Implementation: develop a strategic plan for local sport and secure related support services, implement select participation programmes for LSPs modified to suit local needs, increase impact of national programmes delivered locally, market and promote sport

Issues CCSP seeks to address:
Building on the Sport & Recreation Needs Analysis of County Carlow conducted in 2005, CCSP sought input from a variety of clubs, groups, organisations, schools and individuals involved in sport, through interviews, questionnaires, focus groups, written submissions and public meetings.  The consultation resulted in a comprehensive overview of the physical recreation needs of people in County Carlow.  This information, along with additional desk research, was used as the basis for the development of the Sports Development Strategic Plan for County Carlow 2008 - 2011.  The following is a brief summary of some the issues arising from the consultation process:
· Whilst County Carlow has a wide range of opportunities for physical recreation, these are not equally accessible to all members of the community (e.g. people with a disability, ethnic minorities, older people etc).

· The planning process within the county needs to take more account of physical recreation needs and in particular there is a need to identify and provide more public space for such activities.
· There exists a wide range of ‘community’ facilities, currently underutilised, which have significant potential as a resource for sport and physical recreation programmes/activities. (e.g. Community owned halls and community centres, church halls and school facilities).
· The number of volunteers is declining - resulting in a significant reduction in the ability of clubs and organisations to deliver opportunities for physical activity.
· Within existing provision there is too much emphasis on competition rather than simply participation for enjoyment and health.
· In order to ensure that adequate provision is made for the identified target groups/ low participation groups, a greater awareness needs to be developed amongst providers of sport and physical recreation opportunities (e.g. within clubs and organisations) of the concept of social inclusion.
· Support is needed to ensure that people are well equipped to handle new responsibilities and to ensure that potential helpers are not put off by apparent complexities, (e.g. drugs, alcohol, child safety etc).
· Carlow’s expanding population will continue to put pressure on existing resources 

Sports Development Action Plan 2008 - 2010

This development plan for sport reflects and addresses the needs and issues arising from extensive local consultation as outlined in the previous section.  The strategy is underpinned by detailed operational plans across each of the strategic areas.  The specific and measurable targets set out in the plan will be used as a means to evaluate the work at the end of the three year period. 
Strategic Themes

The Board of Management developed the strategic themes listed below to tackle the issues arising from the Needs Analysis.  Under each of the themes some examples of actions have been listed.  Please contact the CCSP office for a copy of the full strategic plan document which provides more detailed breakdown of the actions, including  time-frame, targets and partners in delivery.
· Facilities & Recreation Infrastructure:
Objective 1: To increase the number of sports and recreation facilities and amenities

Objective 2: To maximise usage of existing facilities

Objective 3: To provide support to clubs with funding applications

Objective 4: To maximise use of the natural resources

· Leadership, Training and Development  

Objective 1: To provide training programmes to assist the development of clubs, progs  & volunteers

Objective 2: To support and encourage existing volunteers & increase number and range in county
Objective 3: To empower communities by providing support and info to increase sustainability
· Participation

Objective 1: To increase activity levels of low participant groups and non-participants
Objective 2: To develop awareness of the benefits of participation in sport
Objective 3: To promote lifelong participation in sport at all levels
· Social Inclusion
Objective 1: To use sport as a vehicle to instill pride in the community and target groups
· Effective Governance
Objective 1: To ensure CCSP is managed and operated in an effective manner

Objective 2: To support the development of effective club structures and systems

· Marketing and Communication
Objective 1: To establish CCSP as the central information source for sports and physical activity
Objective 2: To raise awareness of the CCSP through effective marketing and communication

Key Target Groups
The following groups have been identified as having low physical activity participation levels:
· Children & Youth

· Women

· Older Adults

· People with a disability

· People in disadvantaged areas

· Marginalised & culturally diverse groups

Expected Outcomes

The purpose of the LSP is to increase levels of local participation in sport and physical activity and maximise the use of local resources.  Other expected outcomes include:
· Enhanced planning of sport at local level

· Increased levels of local participation, especially amongst specific target groups 

· Enhanced local coach deployment

· Club development 

· Volunteer training 

· Local directories of sports bodies and facilities 

· Clear priorities for local facility provision and improvement, with related quality management initiatives

· Better use of existing facilities 

· School/club/community and possibly school-NGB links

· Local sports events

Implementation

The Co Carlow Sports Partnership Board of Management will oversee the implementation of this Strategy from 2008 - 2010. The Action Plan will be implemented by a wide range of groups and agencies operational in the county, and with the support of a number of national and government bodies.  While the Strategic Plan proposes a general framework for action over a three year period, an annual implementation plan will be developed each year to set out detailed programmes of work.

Monitoring & Evaluation

CCSP will make annual returns to ISC on its performance against targets within the strategy.  Regular monitoring and evaluation will be carried out on each of the strategic themes to ensure that progress is being made and highlight issues arising.  The key performance indicators detailed in the action plan will enable the partnership to measure success.  Programme updates and activity monitoring will take place through Board Meeting Reports.  

Board Members
Carlow County Council Bernie O’Brien

Carlow County Development Board Margaret Moore
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County Carlow VEC Dan McDonnell
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CANDO Community Partnership Tracey Byrne
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HSE Olive Fanning

Sports Representatives

Liam O’Brien (Chairperson) 
Pat Bolger (Vice Chairperson)
Aidan Maher
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Garry Coady
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Community Representatives
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For further information please contact us:
Sports Partnership Coordinator

Martha Jane Duggan

Sports Partnership Administrator

Sandra Corrigan

Sports Inclusion Disability Officer

Jenna Doyle

CCSP is a subcommittee of Carlow County Development Board

County Carlow Sports Partnership,

Community & Enterprise Department,

Carlow County Council,

Athy Road,

Carlow.
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